Department Heads

On FiveM, Department Heads are staff members who oversee and manage specific
gameplay departments. They serve as the leaders and decision-makers for their
respective departments.

Note in the Server City of Los Santos Roleplay, this was changed to a simpler
structure.

Role and Responsibilities

As heads of their departments, Department Heads have a range of responsibilities:

e Setting strategic direction and priorities for their department.

e Managing people and personnel within the department.

e Coordinating with other Department Heads on inter-departmental matters.
e Overseeing the implementation of new features and mechanics.

e Enforcing department policies and standards.

e Handling department budgets and expenditures.

e Resolving disputes related to their domain.

e Representing their department publicly and communicating with players.

Department Heads operate with a high degree of autonomy over their realms, but
ultimately report to and take guidance from the server owners/administrators.
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