Fleeca Bank Information

Overview

Fleeca provides traditional banking services like checking/savings accounts,
personal/commercial lending, mortgages, credit cards, and investments. It is best
known by its bright green and yellow branding.

The bank has roots tracing back to 1978. Through acquisitions and mergers,
Fleeca grew to become San Andreas' second largest retail bank after Maze Bank. It
employs over 25,000 individuals.

Origins and Growth

Fleeca Bank was founded in 1978 by Frank Fleeca in Los Santos. It focused early
growth in the city before expanding statewide through acquisitions.

A watershed merger came in 2000 between Fleeca and Western Bank to solidify
Fleeca as one of the nation's largest retail banks. The combined entity retained the
Fleeca name.

Fleeca Bank benefitted from deregulation in the 1990s-2000s that allowed
increased risk-taking. It leveraged this to grow its mortgage lending aggressively.

By the mid-2000s, Fleeca had over 800 local branches and $200 billion in assets.
Its brand and products like the Fleeca Credit Card were woven into the fabric of
San Andreas' consumer finance sector.



Role in 2008 Financial Crisis

Fleeca engaged in extensive subprime mortgage lending in the 2000s housing
bubble. When loans began defaulting, Fleeca sustained major losses.

Fleeca was granted a $19 billion government bailout in 2009 to avoid collapse.
This TARP money stabilized operations but left lingering reputational damage.

Fallout from the housing crisis would continue plaguing Fleeca's books,
necessitating lasting austerity measures to shore up capital. The competitive
landscape shifted against Fleeca.

Troubles Since the Recession

Since 2008, Fleeca has struggled to recover its former financial strength and
market position:

e It has paid billions in legal settlements over abusive sales tactics and
overcharging customers. Its reputation with consumers has declined
sharply.

e Failure to innovate left Fleeca behind fintech disruptors in digital banking
services. Younger demographics shifted away.

e Waves of branch closures and layoffs were needed to cut costs as revenue
declined, but this also fueled customer frustration.

e Bank runs during economic volatility in 2022 drained over $5 billion in
deposits over 6 months.

e Credit losses have mounted rapidly as recession risks grow. Delinquencies
are rising across mortgages, credit cards, and auto loans.

Continuing struggles have left Fleeca in a precarious position with an uncertain
future.



Outlook and Viability
Concerns

With compounding challenges and few options to raise new capital, analysts
increasingly warn Fleeca may lack the financial footing to continue operating in its
current form.

A collapse would have severe implications for millions of customers, shareholders,
and the wider financial system. However, prospects for an acquisition or second
government bailout appear unlikely.

Fleeca's longevity as a San Andreas banking giant helped fuel economic growth for
decades. But reckless strategies and inability to adapt to changing consumer
behaviors have now mired it in existential risk.

Absent a dramatic turnaround, the bank could become one of the largest failures
in the history of San Andreas finance. Its trajectory serves as a cautionary tale on
the fragility of once untouchable financial institutions.
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